ADOPTED – JUNE 24, 2025

AGENDA ITEM NO. 15

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE A LETTER OF UNDERSTANDING WITH THE ICEA COUNTY PROFESSIONAL EMPLOYEES UNIT REGARDING IT DEPARTMENT NETWORK ADMINISTRATORS AND ON-CALL ASSIGNMENT

RESOLUTION #25 – 324

WHEREAS, the ICEA County Professional Employees Unit and Ingham County have discussed the topic of on-call pay for IT Department Network Administrators; and

WHEREAS, the parties desire to supplement the existing ICEA County Professional Employees Unit collective bargaining agreement provision regarding on-call pay for IT Department Network Administrators found at Article 10 (Hours of Work), Section 8 (“On-Call Pay”); and

WHEREAS, given the unique nature of the work performed by IT Department Network Administrators, 24/7 on-call coverage is required so that someone is available to respond to urgent needs outside of regular work hours; and

WHEREAS, approval of the Letter of Understanding attached to this resolution setting forth and defining the conditions of on-call assignments as well as the compensation for same will satisfy the need for 24/7 coverage as well as provide reasonable compensation to IT Department Network Administrators for their on-call service.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves entering into the Letter of Understanding attached to this resolution setting forth and defining the conditions of on-call assignments as well as the compensation for same that will satisfy the need for 24/7 coverage as well as provide reasonable compensation to IT Department Network Administrators for their on-call service.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign the Letter of Understanding attached to this Resolution setting forth and defining the conditions of on-call assignments and compensation for IT Department Network Administrators for their on-call service upon approval as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

 Absent:  None     
 Approved 06/17/25 

FINANCE:  Yeas: Morgan, Grebner, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest
          Nays:  None     

 Absent:  None
 Approved 06/18/25 
LETTER OF UNDERSTANDING BETWEEN

INGHAM COUNTY

AND

INGHAM COUNTY EMPLOYEES’ ASSOCIATION

FOR THE PROFESSIONAL EMPLOYEES

On-Call Network Administrator
WHEREAS, the COUNTY OF INGHAM, (hereinafter referred to as the “Employer”) and the INGHAM COUNTY EMPLOYEES’ ASSOCIATION (hereinafter referred to as the “Union”) are parties to a collective bargaining agreement (hereinafter referred to as the “CBA”) for the County Professional Employees’ Unit with a term of January 1, 2025, through December 31, 2027; and

WHEREAS, the bargaining unit includes employees employed as Network Administrators in   the

Employer’s IT Department.

WHEREAS, the Parties wish to supplement the contract regarding on-call time for Network Administrators only.

NOW, THEREFORE, IT IS HEREBY AGREED by the Parties as follows:

1. Each Network Administrator shall have weekly on-call status, on a rotating basis with the other Network Administrators.

2. On-call coverage shall be from 5:30 PM through 7:30 AM for weekdays and the entire weekend (48 hours).

3. Network Administrators who are on-call shall carry the cell phone issued by the Employer.

4. Network Administrators shall respond to on-call requests within one hour of the initial call.

5. Network Administrators shall be able to return to the Innovation and Technology Department within one hour after determining onsite work is required.

6. The Network Administrator going on call shall be responsible for changing and testing the system prior to on-call start time.

7. The Network Administrators shall be paid on-call time at the rate of three (3) hours’ straight time pay for each work weekday.

8. The Network Administrators shall be paid three (3) hours’ straight time pay for holidays during the work week and weekend days in addition to the three (3) hours’ evening straight time pay.

9. Typically work week total of twenty-seven (27) hours’ straight time pay.

10. On-call pay for a full day Suspension of Operations shall be at the rate of four (4) hours’ straight time pay, in addition to any regular compensation. On-call pay will be pro-rated to the amount of time suspended.

11. If an on-call Network Administrator is called in to work, that Network Administrator shall receive a minimum of three (3) hours’ pay at the rate of time and one half as per the Parties’ labor contract’s call-back provision (Article 10, Section 6).  This shall be in addition to on-call pay.

12. If an on-call Network Administrator works without being called in to work and works over ten (10) minutes, that Network Administrator shall receive the minimum of one (1) hour’s pay at the rate of time and one half or actual time worked at time and one half per incident. If a non on-call Network Administrator works without being called in to work and works over ten (10) minutes, that Network Administrator shall receive minimum of one (1) hours’ pay at the rate of time and one half or actual time worked at time and one half per incident.

13. All the other terms and conditions specified in the Parties’ collective bargaining agreement shall
remain in full force and effect, except as stated above.

IN WITNESS WHEREOF the parties hereto by their duly authorized representatives agree to the above and execute this Letter of Understanding.

COUNTY OF INGHAM
INGHAM COUNTY EMPLOYEES' ASSOCIATION


Ryan Sebolt, Chairperson
Date
By: Desiree Cook
Date County Board of Commissioners

Its: President


Gregg Todd
Date
By: Jeff Donahue
Date Controller/Administrator

Its: Attorney

APPROVED AS TO LEGAL FORM FOR COUNTY OF INGHAM COHL, STOKER & TOSKEY, P.C.

By: Gordon J. Love  6/6/2025
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